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Schedule

Signin: 8:30am

Workshop 9:00am - 12:00pm

Lunch (onyour own) 12:00pm- 1:00 pm

Workshop 1:00pm - 4:00pm
OUTLINE:

l. Introduction
- Making the shift to a business paradigm
Addressing business anxiety — going towards the roar
Case studies of practice evolution — our stories
Il Start Up and Practice Expansion
- Eight step method to increasing referrals
Insurance
Council for Affordable Health Care - insand outs
HIPAA basics — covered entity?
Business Entities
Finances and Merchant Accounts
- Breaking Throughto the Next L evel
. Office Procedures
- Informed Consent — protect you and your client
Documentation
HIPAA compliance
Transfer Plan
Fees — setting and collecting
- Billing options
V. Marketingand Advertising
- Print Material —what it communicates
Marketing Plan — atwo prong approach
Prospecting Referral Sources
Niche Marketing
Multiple Income Streams — other sources of revenue
Business Consulting — apply counseling skills to business
- Crosspollination of referral sources
V. Insuranceand Managed Health Care
- Typesof Coverage—HMO, PPO, POS, MC, Indemnity
How to Work Effectively with Third Party Payers
Back Door Method for Getting on Closed Panels
Strategiesfor Handling Claim Denials

Walsh and Dasenbr ook Consulting

Walsh and Dasenbrook Consulting have partnered with the American Counseling Associa-
tion to provide to provide the association’s professional membership the latest practice
information. They author the column, Private Practice in Counseling, in ACA’s monthly
trade publication Counseling Today and they have authored numerous articles on practice
issues, found on ACA's website www.counseling.org. Walsh and Dasenbrook are the
authors of the question and answer column, Counseling in Private Practice, in ACA’'s
monthly publication Counseling Today.

TheComplete Guideto Private Practicefor
Licensed Counselors
* For those attending the workshop the guide can be purchased for $84.99 directly from the
presenters.
» MasterCard & Visaaccepted for purchases of the Guide.
Toorder the Guidecall

1-815-877-0399
or visit
www.Counsaling-PrivatePr actice.com

Program Presenter s

CEUs < Robert J. Walsh, MA,NCC, LCPC
L g Robert J. Walsh, M.A. LCPC, has been in private practice for over
§ ™ 28 years. He has been president of the Illinois Mental Health
Counseling Association and established the Illinois Mental Health
Counseling Association’s Employment, Managed Care and Insur-
ance Task Force. He has been the chair of the American Counseling

Association’s Public Policy and L egislation Committee.

We are approved by Indiana and Michigan to award CE credit to Social Workers, Counselors and
Marriage & Family Therapists. You will receive acertificate at the conference.
Michigan, Indiana. Ohio accepts our APA CE sponsor approval for Psychologists.

Description

The landscape of private practice for mental health professionalsis ever changing. The thriving
practice must adapt, change, and continue to redefine its relevance to clients and referral sources.
For the mental health professional just starting, to the large group practice, thriving practices take
risks and differentiate themselves from the competition.

Norman C. Dasenbrook, M'S, L CPC has over 29 years
experiencein thefields of mental health, consulting, teaching, pub-
lishing, business and alternative dispute resolution processes.
Mr. Dasenbrook is also co-author of, Harnessing the Power of
Conflict: Leading, Learning and Living, 2003, Crysand Press. Heis
aFellow inthe Collaborative Law Institute of 1llinoisand servesas

This practical, nuts and bolts seminar will present tried and true practice building strategies to begin ool exexitive coschifor healthl carts and business (cysad.com).

a practice from the ground up and to expand an existing practice to the next level. Profit from Walsh
and Dasenbrook’ s 50 years combined experience and strategic relationships with leading mental
health professionals, print and web designers, billing and software vendors, attorneys, national
professional organizations, and political action committees that provide cutting edge information on
the latest trends, niches and legislation that impact private practice.

Walsh and Dasenbrook have lectured throughout the country, helping hundreds of
mental health professionals launch and expand successful practices. They have co-
authoring the leading practice book, The Complete Guide to Private Practice for

_ : - : Licensed Mental Health Professionals, available at www.counseling-
In thisinformative workshop the participant will learn how to:

- privatepractice.com.

O Businessparadigm development

O Sart apracticeon ashoestring Presented in an engaging and humorous manner, this workshop is informational as

O Takean existing practicetothenext level well as motivating. They present contrasting styles of practice development and
management.

) Eight step method toincreasereferrals

O Threeessential componentsof amarketing plan What Others Have Said
) Develop multiple®income streams’

OMake managed carework for you

O streamline office billing and fee collection “If | kept doing the same thing | would still be getting the same results. This

workshop has enabled me to become my own boss.”-D.S. Illinois Therapist

@) bj ectives “How motivating and positive. Excellent workshop. | have beenin private
practice for 6 yearsand | didn’t know half of what | learned today.”

1. Learnhowtowork effectively and profitably with insur anceand managed car e companies. -B.Y,, irginia Counselor
2. Implement thebusinessstrategy of “valueadded” todifferentiateyour practicefromthe ) . . ) -
others. Great nuts and bolts information about referrals, marketing, and billing. Thank

3. Incorporateadditional income-generating sour cestoa practice you. You have motivated meto try private practice.” -G.S, lllinois Counselor

4. Differentiateeffectiveand non-effective practicebuilding and marketing strategies.

“| th ht pri i t of h. | ingtot i
5. Learntheessential featuresof informed consent, transfer plan, documentation, and ought private practice was out of reach. | am going to try and realize my

- dream.” -T.W,, New York Social Worker
HIPAA compliance
6. ldentify cost effectivesupport servicesto streamline office proceduresfor athriving “Very Motivating and empowering.” -SK., lllinois Counselor
practice
THE COMPLETE GUIDETO “Norm and Bob- | attended your training around September 2007 in Charlotte, N.C.

You're program was so informative that since that time | have found a partner and
I'mworking in my own private practice. We areworking very well with other
community networks, and at 27 yearsold, | am my own BOSS! Thank you so
much for your program and insight. - J. P. MA, LPC, NCC, North Carolina
Counselor

“Thorough, insightful, practical, and enjoyable. | could not have thought of a
more informative workshop that helped me re-ignite my own passion to practice as
aclinician. If there isone private practice workshop you need to take to help you
establish your own practice, it's Walsh and Dasenbrook's, " Starting, Maintaining
and Expanding aSuccessful Private Practice’!” PW. D.Min, PhD, LMHC, New
York Counselor

“Funny, entertaining, yet useful information.” -L.S, Illinois Counsel or




